13.0 SWOT ANALYSIS
13.1 INTRODUCTION

Assessment of strengths, weaknesses, opportunities and threats of a city forms the basis for
preparation of a relevant city development plan. A city level SWOT analysis has been done
in this chapter based on an assessment of the status of various sectors of city. The chapter has
been divided into four sections each describing the strengths, weaknesses, opportunities and
threats respectively. This Chapter seeks to identify some of the key strengths and weaknesses
that characterize Udaipur city, as well as some of the significant opportunities and possible
threats that Udaipur city faces. This analysis is in consonance with SWOT Analysis.

13.2 SWOT ANALYS SOF UDAIPUR

Several rounds of discussions and consultations were held with stakeholders in Udaipur,
including Commissioner, Chairman (Udaipur Municipal Council), Councilors and other
Officials of Municipal Council, District Collector, local representatives of various line
departments of state government such as PHED and PWD, prominent citizens and other
representatives of civic society, with a view to understanding some of the inherent strengths
and weaknesses of Udaipur. The following table captures key strengths and weakness that
emerged from these consultations and also outlines some of the opportunities and threats that
Udaipur faces. The objective of this exercise is to build on strengths, which act as drivers of
growth, and address weakness by establishing a long term vision for growth and
development, and establishing clear development strategies, so as to take advantage of
opportunities in diverse economic sectors, social development and inward investment and
also to mitigate potential risks and threats which the city is likely to face in future.

Strengths Weakness
& Picturesque and congenial natural setting. «&5 Absence of broad gauge connectivity to the
(The topographic profile, with surrounding city affecting industrial as well as
hills containing water bodies, provides a commercial growth
natural water collection setup for city). s Infrastructure facilities like Sewerage,
& Attracts 15% of state’s foreign tourists Drainage and Solid waste Management
(Diverse tourist attraction like Lakes, coverage less than 50%.
Heritage, Religious places and Garden) s Insufficient heritage management
£ 10% of total large and medium industries in | ez Lack of civic awareness on heritage and
state (Mineral stone and textile industries — conservation.
largest revenue generator) & Concentration of major commercial
£ Market Center for small towns of region. activities within old city area, causing
ez Seat of Administrative Power in District and severe congestion.
Division. z&5 Absence of efficient mass transportation
«e Presence of three Universities in city of facility within city.




population only 5 lakhs.

&5 In comparison to other urban areas has
highest percentage of literate population in
the state (87.90%)

environmental improvement of Lakes to
attract Tourist activities.

transport system management plan for
whole city in general (particularly Suraj Pol —
Delhi Darwaza corridor).

commercial sub city center to decongest old
city area of commercial activities.

places of tourist interest, which would
involve development of related
infrastructure.

&5 Prioritizing sewage and sanitation systems,
which would reduce ground water and
surface, water pollution.

e&5 Comprehensive traffic planning and a oS

z&s Developing Existing jail site into a oS

z&5 Improving linkages to city through broad oS
gauge railway network and efficient air
service.

&5 Developing a tourist circuit connecting oS

Opportunities Threats

&% Protection, restoration and overall ez Ahar River has become a wastewater drain

and is heavily polluted as a result of raw
sewage inflow and dumping of solid waste.

Traditional houses in walled city risk
demolition by their owners due to high
maintenance/repair required for these
buildings.

Depleting resources like marble and other
minerals due to lack of resource
management and overuse.

Increasing levels of water and air pollution
due to inefficient drainage/sanitation and
increasing traffic respectively.

Competing Investment in Tourism
Infrastructure in Other Cities both in
Rajasthan and Other States

13.3 SECTORAL SWOT ANALYSS

Strengths

Udaipur is a seat of Administrative Powers in District and Division. The city has several
strengths. The strengths related to sectors include location and regiona linkage, tourism,
heritage, trade and commerce, traditional arts and crafts and state reforms.

Sectors Strengths

Tourism ez World famous tourist destination

forts, etc present

z&5 Attracts both domestic as well as international tourists
e&s Several important tourist attractions in the form of palaces, museums,

Heritage z&s Famous for its heritage and culture, (reflected in buildings, forts, Palaces,

temples, etc.)

z&s Old city is a virtual museum of heritage buildings

Trade and £&5 Important centre for stone mining
Commerce




Sectors Strengths
Regional e Seat of all political and administrative power
Primacy and | ez Sixth largest population of all cities in Rajasthan
Linkages z&s The Udaipur is easily accessible by road (NH- 8 from Ahmedabad)
State £ Pro-active government;
Reforms z&5 Presence of a number of development bodies and NGOs;
z&s State on a reform path with initiatives such as SUARAJ that is conducive
for attracting investment and development
Weakness

The major areas of weaknesses for the city include infrastructure, urban growth,
conservation, environment, slums, and institutional capacity

Sectors Weaknesses
Infrastructure z&s Inadequate regional linkages in form of bad rail (meter gauge) and air
routes
z&s Lack of solid waste management in City, indiscriminate dumping of
garbage and land pollution
z&s Lack of drainage and sewerage network
&5 Lack of infrastructure facilities like water supply, sewerage, road and
drainage
&&s Pressure on roads in walled city due to encroachment, excessive
commercialisation and vehicular movement
z&5 Lack of parking space in walled city
z&s Lack of proper Traffic Management in city
z&s Lack of infrastructure facilities near and around tourist places
z&5 Absence of public transportation
#&5 Inadequate number of public conveniences
Urban Growth z&s Haphazard growth of city
&5 High population density within walled city and UMC area
z&s Lack of lung spaces/ open spaces
&5 Violation of rules, byelaws by public and residents of walled city
leading to loss of heritage look of walled city
e Overcrowding of businesses and people in walled city
z&s High rate of population growth and urbanisation is leading to slum
formation, strain on infrastructure facilities and deteriorating living
environment
Conservation z&s Lack of proper database management in each sector especially in
Heritage and Infrastructure development
z&5 Absence of clear-cut guidelines and responsibilities of various
organizations existing in Udaipur
z#5 Lack of awareness among people towards heritage conservation
z&5 No proper maintenance of heritage sites like fort of Sajjangarh,
Heritage Gates etc
z&s Most of buildings in walled city are in deteriorating state due to lack of
repair and maintenance
Environment z#s Degrading air quality
z&s Congestion of walled city
z&s Loss of traditional water systems
&5 Depletion of ground water
z&s Degraded water quality
Slums £ Increasing levels of poverty




Sectors

Weaknesses

z&s Coverage of poverty alleviation programmes inadequate

&5 Increasing number of slums

&5 Poor infrastructure facilities in both regularised and un-regularised
slums

Institutional capacity | ez Lack of coordination among various departments like UMC, UIT,

Town and Country Planning Dept., PWD, PHED, etc.
£&5 Non-implementation of 74th CAA in spirit
e Overlapping of jurisdiction between UMC and UIT
z&s Overlapping of functions between line departments

Opportunities

Udaipur has several aspects that are potential opportunities. Main opportunities are in the
areas of economic growth, proposed projects, state initiated reforms and heritage.

Sectors Opportunities
Economic &5 It can attract many tourists because of its rich heritage and culture, and
competitiveness Picturesque and congenial Natural Setting in Rajasthan

&5 With good regional and location advantage, city has the capacity to
attract many potential developers in economic and industrial sectors

State urban

z&s Proposed reforms under SUARAJ scheme shall help in streamlining

reforms institutional and later infrastructure reforms in city
&5 State is focused on provision of basic services to urban poor that will help
in development of city
Heritage z&s Rich heritage shall attract tourists, many more potential sites under
consideration
Threats

Threats primarily exist weakness, which if not addressed adequately might pose as threats for
development of city in future.




