ANNEXURE | |

STAKE HOLDERS WORK SHOP

Stakeholder Consultation workshop for preparation of City Development Plan of Udaipur
was held on 14 July 2006 at Udaipur Chamber of Commerce Industries, Madri Industrial
Area, Udaipur. The daylong workshop commenced at 11 am in morning and concluded in
evening by 3.00 pm.

The purpose of workshop was to seek consensus on a variety of issues that would go into
preparation of City Development Plan such as vision for city and priorities for development.
Stakeholders occupying highest rung of decison-making attended the workshop to discuss
project related issues on a common platform. A wide array of stakeholders was invited for
workshop ranging from elected representatives of people, urban administrative departments,
urban local body, Udaipur Municipal Council (UMC), development authorities such as
Udaipur improvement Trust (UIT), academicians, Non governmental organizations, traders,
etc. A total of 30 participants attended the workshop. Details of participants in workshop
have been listed at the end of this Annexure. Workshop was divided into the following
working sessions:

Session:1 TECHNICAL SECTION

10.00-10.20 Hrs: Welcome Address and Key note Address
(Mr. Shikhar Agrawal, IAS, District Collector, Udaipur)

10.20-10.30 Hrs: I ntroduction about UIDSS
(Mr. Paritosh Gupta, CEO PDCOR)

10.30 - 1045 Hrs: Tea

Session 2: RAPID APPRISAL OF UDAIPUR CITY & STAKEHOLDER'SVIEWS

11.00 - 12.00 Hrs: Presentation on ‘The State of the City’ City Development Plan-
Udaipur (Prof. H.M. Shivanand Swamy, Team Leader, CDP
Udaipur)

12.00 - 12.30 Hrs: Presentation on ‘Stakeholders Consultation’ City Development
Plan - Udaipur (Prof. KB Kothari, Social Development Adviser,
CDP Udaipur)

12.30—-13.00 Hrs: Interaction — Open House



13.00-14.00 Hrs: Stakeholders' Deliberation

14.00 — 14.30 Hrs: Conclusion Remarks

Mr. Mahendra Parikh, RAS, Secretary, UIT, Udaipur
14.30-14.45Hrs.  Voteof Thanks Mr. RAS, Commissioner, UMC, Udaipur
15.00-16.00 Hrs: Lunch

WORKSHOP PROCEEDINGS: TECHNICAL SESSION 1

Mr. Shikhar Agarwal, | AS, District Collector, Udaipur
The workshop was thrown open by Digtrict Collector, Udaipur. He focused on the

importance for capacity building of various government assets, need for proper restructuring
of community development centers. He felt that urban poor needs to be benefited through all
these assets. He called for stringent guidelines for monitoring and implementation of various
projects in alignment with the planned guidelines.

Brief on UIDSSMT by CEO of PDCOR, Mr. Paritosh Gupta
Mr. Gupta explaned and highlighted the

mandate of Urban Infrastructure Development
Scheme for Smal and Medium Towns
(UIDSSMT). He outlined the funding schedule
under UIDSSMT, the budget, and use of private
public partnerships in the project.

Mr. Gupta began his presentation by introducing
the team for CDP Udaipur & identified various
agencies and urban local bodies involved in the
project. He  briefly  mentioned  about
infrastructure development sectors permissible under UIDSSMT highlighting some key
sectors permissible under UIDSSMT such as urban renewal, Water supply and drainage,
Sewerage and sanitation, heritage conservation etc.

The CEO stressed upon need for preparation of CDP to qualify for funding under UIDSSMT
and, outlined the proposed framework for preparation of CDP for Udaipur.

WORKSHOP PROCEEDINGS: SESSION 2

Presentation on ‘State of the City’ City
Devdopment Plan - Udaipur (Prof. H.M.
Shivanand Swamy, Team Leader, CDP Udaipur)
Prof. H.M. Shivanand Swamy presented the
key report on city development plan. While

stressing upon the unique identity of Udaipur,




he also established the need and purpose of workshop to arrive at a consensus on vision for
the city and priorities for future development.

Prof. Swamy identified the structure of presentation: sections on: Demography and Economy,
Urban Growth management, Housing, Kachhi Bastis and slums, urban services, Heritage and
conservation, ingtitutional arrangements and urban finance were discussed in detail by team
leader, Prof. Swamy, highlighting the existing scenario for Udaipur.

Beginning with historic significance of Udaipur city, constituent areas of city, Prof. Swamy
discussed about city growth and other demographic characteristics such as population etc. He
also identified the economic base and other economic activities sustaining the city before
proceeding to urban growth management of Udaipur and ongoing new projects in the city.

Prof. Swamy, then went on to establish key characteristics of housing, stock, demand etc for
the city and baseline scenario of kacchi bastis in the city. During section on urban services,
he pointed out in detail the existing situation, future demands and related issues for al urban
services such as water supply, sewerage, storm water drainage, SWM, traffic and
transportation and heritage and conservation aspects.

On the aspect of ingtitutional arrangements, Prof. Swamy began with identification of the city
ingtitutions involved in planning, implementation and operation and maintenance. He detailed
out the structure and related ingtitutional issues of all concerned agencies. He concluded the
presentation with existing state of finances of agencies. The Team Leader then explained the
methodology to be adopted.



